Confederation Park PAC — AGM Agenda
Date: May 20, 2026

Time: 6pm

Location: library

1. Welcome & Call to Order
* Land acknowledgment
* Approval of agenda
2. Approval of Previous Minutes
3. Chair’s Report
* Year in review
* Highlights & challenges
* Thank you to PAC team & volunteers
4. Treasurer’'s Report
* Financial overview
* Review of current budget
* Gaming grant update
5. Principal’'s Update
» School updates
* Key priorities
* Q&A (if time allows)
6. Committee & Event Updates
* Hot Lunch (Munchalunch)
* Fundraising efforts
* Art Show & major events
* Other updates
7. New Business
* Proposed budget for 2026/2027
* YMCA before/after school care update
* Discussion about moving next year’s yearbook to a local company such as Photo
Expressions due to overseas tariff and exchange fees
» Pancake Breakfast — request for school support in booking firefighters
* Open floor for parent feedback & ideas
8. Elections for 2026/2027 PAC Positions
* Chair
* Vice Chair
* Treasurer
» Secretary
* DPAC Representative
* Other roles as needed
9. Volunteer Opportunities for Next Year
10. Appreciation & Acknowledgments
» Recognition of PAC members and volunteers
11. Questions & Open Discussion



12. Adjournment



